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The City of Ramsey partnered with the Resilient Communities Project to work on 20 
projects that further the city’s strategic plan. Three classes at the University of Minnesota were 
selected to work on the strategic goal of reducing organic waste. Our project will specifically 
focus on recommending an Adult Education program for the residents of Ramsey. This program 
has three major goals: 1. Education of what organics recycling is and why it is important for 
Ramsey residents 2. Describing the different options available to the community for participation 
in organics recycling and 3. Promotion of the current organics recycling drop-off pilot program. 
To achieve this and provide the best recommendation possible we researched organics recycling 
programs and education already in use in Minnesota and beyond. Below we outline our research 
efforts and our subsequent recommendations.  
Analysis 
Surrounding communities 
Like Ramsey, many nearby Minnesota communities are also attempting to reach the 
milestone of achieving 75% recyclable waste by 2030. During our analysis we researched how 
organics recycling was being handled in these communities and at the state level. Our goal was 
to compare Ramsey’s current pilot program to those programs in place in nearby communities to 
find best practices for educating the community on the topic of organics recycling, the program 
and potential future organics recycling options. We began first in Anoka County and moved 
outward to other Twin Cities Metro cities that have established programs or were starting new 
organics recycling programs.  
 Within Anoka County there are many programs provided at city and county levels. These 
programs are the most similar to what the City of Ramsey has offered for their pilot program. 
The county itself has a drop off program which can be found on the county’s website. The 
county utilizes its website well to provide information on the program, the goals of recycling 
organics, and includes a link to sign up for the county program or to find a city program. Within 
the county about 40% of the cities have their own organics recycling programs. To participate in 
any city or county program a resident must enroll for the program. Currently, only Ramsey and 
Lino Lakes have an option for online sign-up. Both of these cities include a link to their program 
from the city homepage as well as include it in the new resident guide and newsletter.  
 Widening our research there were additional communities we looked at in addition to 
statewide information. St. Louis Park began a curbside pick-up program last year and included 
an informative video explaining what composting is via their website. They also host multiple 
events such as the Ecotacular and an Organic Living Workshop. In Minneapolis, they have a 
curbside pickup program and a block leader program where they provide the materials to educate 
their block leaders. Wayzata and other communities offer the Blue Bag Program, which is a 
separate bag that can be filled up with organic waste and placed in your normal trash bin to be 
separated by hand at the facility before being sent off to the composting site. The former owner 
of Elite Waste Disposal out of Jordan, MN said adoption of this program was not very popular 
even within cities that were adamant it be included in the contract. Discovering these local 
programs provided background for current practices.   
 International Educational program 
 In order to discover similar educational programs on organic recycling, we decided to 
look on a global scale. We mostly looked at developed countries, such as those in Europe, Japan, 
and Canada. Overall, most of the educational programs were online programs, which need 
citizens to actively participate in the program. The Europe Compost Network, for example, keeps 
updating the latest news and journals about organic recycling information. It also provides 
reports by country. Sweden has a good educational website called “Sustainable Living in 
Sweden”. This website not only educates people on the benefit of organic recycling, but also 
educates people how to actually do the organic recycling. However, those types of online 
educational programs need the citizens to actively participate and seek out the information. It 
seems the problem at the City of Ramsey is that not many people want to participate in the 
organic recycling program. There are people who are enthusiastic about organic recycling, but 
there are also people who firmly refuse to do so. Our goal is to get the people in between 
involved. Therefore, we need an educational program focused on reaching out to them. In 
Bulgaria there was a seminar demonstrating the organics recycling program at a national 
conference. With Ramsey’s annual conference, we think that might be a good example for 
Ramsey to consider. The topics in the seminars were Legal Requirements and Obligations, 
Planning ‘Door-to-Door ‘ Collection and Implementation of “Pay-As-You-Throw” Principle, 
Minimum Requirements for Composting Plants, Process Management and Quality Assurance, 
Practical Examples for Successful Projects Towards ‘Zero Waste’, Presentation of Equipment 
and Technology. Ramsey could possibly implement a similar seminar at a conference.  
 
Existing Educational Content 
We also researched existing educational resources about to organics recycling. We 
focused primarily on online content from the City of Ramsey, other municipalities and 
private/commercial sources. Here we are referring to content which educates the learner on the 
following topics: 
● Basic how-to on organic waste recycling 
● Benefits of organics waste recycling 
● Why the City of Ramsey is focusing on this issue now 
● The current pilot drop-off program the city runs 
● Different methods of organic waste recycling available  
We were able to review the online content currently offered by the City of Ramsey. 
Though valuable information for the citizen is available, it would be recommended to have more 
video based content embedded in the site, possibly linked to from sites where that content 
already exists or new video content created by the city. The content currently available discusses 
the Pilot Program, includes the New Resident & Business packets, and links to the city’s 
comprehensive and strategic plans. In the Resources section there is content from outside sources 
that could potentially be utilized. Many sites are willing to share content, or allow that content 
embedded on another’s site, though it will be up to the city to determine which of these sources 
may be used. The site we found particularly useful was the Composting Council, Research & 
Education Foundation. Especially their page regarding the “Curb to Compost” programs. 
(http://www.compostfoundation.org/c2c) 
Through analysis it became clear the term most commonly used when referring to 
“organics recycling” was “composting.”  With this in mind, we recommend that the City of 
Ramsey adopt use of the term “composting,” possibly in conjunction with “organics recycling.” 
When it comes to conveying information quickly and to a broad audience, using terms that are 
already familiar and widely used in relation to the topic is beneficial. Virtually all online 
information related to “organics recycling” refers to it as “composting”. A simple Google search 
of “organics recycling” turns up more websites using “compost” in the title than “organics” or 
“recycling”.    
 
 
 
Design & Development Recommendations  
Lawn Signs & Block Leader Program  
 Of the available educational content, the site most useful to this matter is the Composting 
Council Research and Education Foundation.  The site is designed to educate, and support local 
municipalities looking to do precisely what the City of Ramsey is looking to do. Under their 
“Curb to Compost: Education and Awareness” section the first topic is signage, followed by 
pamphlets & flyers, and community outreach. The City of Ramsey has employed pamphlets in 
the past, and so could easily continue using that option, but we recommend focusing efforts on 
signage and community outreach.  
 From a psychological and educational perspective, the behaviors of those around us end 
up dictating our behavior more than we may recognize.  The strong desire in people to normalize 
and fit-in with those around them is a strong educational motivator.  Many of the day-to-day 
choices we make are based on the cues of those around us. Neighborhood yard signs are a great 
way to use this trait to Ramsey’s advantage. Having program participants place signs in their 
yards can have a large effect by creating interest in the organics recycling program from those 
who may not pay as close attention to mail or pamphlets. A sign with a quick quip, such as “I 
compost, ask how you can too”, or one that provides an easy to remember phrase for one to look 
up later such as “Learn how to compost like a pro - City of Ramsey website” could help to drive 
web traffic to the necessary resources.  
 Regarding this same type of grassroots campaign, it would be helpful for the City of 
Ramsey to look into Community/Block Leaders. A good source for these would be the current 
participants already enrolled in the program. These people may be willing to put up signs in their 
yard letting their neighbors know to stop and “ask them how”.  They could also go around their 
neighborhood and contact those neighbors they think might be interested in the program, or 
generate interest at block party functions, etc.  
 An important aspect of the Block Leader program will be to properly educate the Block 
Leaders.  This would be a good opportunity for the city to put together a list of recommended 
educational content on their website, re-using some of the content that already exists.  We would 
recommend focusing on one course that is an introduction to composting and organics recycling.  
From there it would be good to have a quick document providing information about the current 
pilot program and then more content (ideally another video) to discuss other potential options for 
organics recycling.   
 
“Trash Talker” Program 
 Trash Talker program is an on-site educational program which can be used at any large 
event in the City of Ramsey. Since there are a lot of people do not know how organic recycling 
works. Have a volunteer standing by the trash area to teach people waste can be composted and 
how the process works. That volunteer is the “Trash Talker”. Plan to have Trash, Recycling and 
Organics bins at each trash area during an event and have a trash talker stand by each area. When 
people come to the trash bins, the Trash Talker will educate them how to properly recycle their 
wastes by informing them how to choose the right bin to dispose their waste. Not only will they 
help citizens choose the right bins, the Trash Talkers will also inform people of the importance 
of organic recycling. The Trash Talker could also have fliers or pamphlets to give away to 
citizens for further information.  
 In order to successfully implement the program, there will need to be some work done 
ahead of the event. Most importantly, training for those “Trash Talkers”. They need to 
understand why organics recycling matters and how it works. Also, they will need basic training 
on communication, public speaking and adult education skills. We do not know the background 
of the volunteers and can assume most of them do not have a background in adult education. 
They may feel nervous or confused facing a group of people so they will need these skills to 
better finish their job.  
 
ICAW 
International Compost Awareness Week runs May 6-12, 2018 and is an annual event that 
local businesses and communities can participate in to raise awareness of composting. There are 
many ways that Ramsey could participate in this event annually. They could host either multiple 
small events or one large event to educate the community on organics recycling. Suggestions 
from the ICAW website include:  
● Free compost give-away program at a park which is open to city residents only. Ask 
residents to bring their own containers or buckets. 
● Have a local radio/tv show host a segment on the uses of compost and the importance 
of organics recycling. 
● Composting education programs at local elementary schools.  
● Hold a Compost Workshop. 
● Set up a booth at a Farmers Market to promote the pilot program and provide 
informational materials.  
 
 
 
Evaluation 
 Evaluating this program is admittedly going to be difficult.  Much of the evaluation will 
need to be done through a subjective lens. For example, measuring how much and what kind of 
feedback is received through trash-talker events. As for objective ‘result and consequence’ 
evaluations, the city will need to continue tracking how many people sign up to participate in the 
program and the number of website hits. Evaluation will focus on the reactions of participants 
and interested citizens. A change in behavior will be seen through increased program 
participation and feedback. Since there are no incentives, it is hard to precisely evaluate the 
program.  
 
 
Conclusion 
 We recommend the City of Ramsey focus on a multifaceted approach to increasing 
interest and educating their citizens. One of the primary issues faced in educating, and therefore 
changing the behavior of citizens, is a lack of tangible incentives. Incentives are often the 
strongest basis for changing behavior in others. It may be beneficial to consider how the current 
program, or future programs, could offer more immediate benefits. One final recommendation is 
to relay information regarding the organics recycling program with a theme of “being green” and 
benefiting the community to capitalize on this psychological incentive for participation.  This 
would encompass all of the previously mentioned recommendations; such as using lawn signs 
and the “Trash Talkers” program. Incentives are going to be critical in the city’s effort to reach 
their target audience, specifically those who are recycling already and support the effort, but are 
not currently recycling organics. With these recommendations, and the previous 
recommendations in this report, the City of Ramsey can educate their citizens on organics waste 
recycling and receive valuable feedback on how to best expand the program in the future. 
  
Appendix: Analysis 
Surrounding communities.  And Feedback options 
Anoka County Drop Off Program   
- Open to all residents of Anoka County.  
- Can sign up for the program via the website.  
- Provide a free starter kit and additional free bags from compost sites.  
- Can drop off at two county locations  
- Coon Rapids 
- Lino Lakes 
 
Anoka County City and Town Programs 
- Separate from the Anoka County Program 
- Offered in: 
- Columbia Heights 
- Columbus 
- Coon Rapids 
- Ham Lake 
- Lino Lakes - 3 locations 
- Linwood 
- Spring Lake Park 
- Ramsey 
- All of these programs require signing up (only Ramsey and Lino Lakes appear to have 
online sign up) 
- Links to sign up are on both cities homepages in the news section.  
- Information included in the new residents guide which can be found via the 
website. One paragraph on Organics and program options.  
- Small ad in the spring-summer newsletter as well.  
St. Louis Park - Pick up program 
- Video on website explaining what composting is - 
https://www.youtube.com/watch?v=OAVA8eT-Zcw&feature=youtu.be 
- Ecotacular June 17th - https://www.facebook.com/events/789573774533472/ 
- Organic Living Workshop April 16th - 
https://www.facebook.com/events/1737012666530299/ 
Minneapolis 
- Pick up program 
- Use volunteer block leaders - http://minneapolismn.gov/solid-
waste/recycling/Recycling_Block_Leader 
- Provide educational resources to block leaders - 
http://minneapolismn.gov/www/groups/public/@publicworks/documents/webcontent/wc
msp-202019.pdf 
- http://www.mncompostingcouncil.org/residential-composting.html  
-  
Wayzata Blue Bag Program  
- http://www.wayzata.org/189/Wayzata-Organics-Program 
- Sign up on website.  
 
https://www.youtube.com/user/BizRecyclingRRP/videos  
 
Feedback Options: 
Customer Survey - Typeform, SurveyMonkey, GetFeedback,  
Direct Outreach - Personal correspondence with current members of pilot program, Focus 
Groups for current and interested citizens.  
Social Media - Facebook, Twitter, Nextdoor 
Onsite Feedback - Comment boxes, Feedback postcards at the drop off site.  
 
 
International programs.  
Most educational program outside of the US are basically websites, which need people to self-
motivated to dig into the topic and learn by themselves. Bulgaria has a very good example of 
how to implement a education and training seminar.  
European:  
 The European Compost Network is a membership organisation with 72 members from 26 
European Countries. Members include all European bio-waste organisations and their operating 
plants, research, policy making, consultants and authorities  
https://www.compostnetwork.info/ 
 
Seminar Training example: https://eu100ngo.net/project-2/ 
 
TRAINING AND EDUCATION TOPICS: 
● Legal requirements and obligations 
● Planning ‘door to door ‘ collection and implementation of‘pay as you 
throw’ principle 
● Minimum requirements for composting plants, process management & 
quality assurance 
● Practical examples for successful projects towards ‘Zero Waste’ 
● Presentation of equipment and technology 
 
Sweden Example (Website): https://sweden.se/nature/sustainable-living/ 
 
Japan: http://www.jora.jp/txt/eng/index.html 
 Existing Educational Content  
As part of the analysis phase of the project the group decided that one of the items needing 
further inquiry from an adult education perspective was what content already existed, both from 
the City of Ramsey and elsewhere.  Here we are referring to content which educates the learner 
on the following topics;  
● basic how-to on organic waste recycling 
● benefits of organics waste recycling 
● why the City of Ramsey is focusing on this issue now 
● the current “pilot” drop-off program the city runs 
● different methods of organic waste recycling available  
These were topics are based on notes from the initial meeting.  The hope is that thru feedback 
and community participation, the city can grow the program in a way that the citizens see as 
most beneficial.   
 
Content currently available through the City of Ramsey: 
● City of Ramsey Organics Pilot Program website; http://www.ci.ramsey.mn.us/organics 
● New Resident/Business Packet 
● City of Ramsey Comprehensive Plan; http://www.cityoframsey.com/comprehensiveplan 
● City of Ramsey Strategic Plan; http://www.cityoframsey.com/strategicplan 
 
Content currently available elsewhere: 
● Composting Council, Research & Education Foundation 
○ Compost Foundation; Curb to Comport; http://www.compostfoundation.org/c2c 
● Minnesota, GreenStep City resources; https://greenstep.pca.state.mn.us/ 
● EPA Composting at Home website; https://www.epa.gov/recycle/composting-home 
● EPA Benefits of Organic Waste Recycling; https://www.epa.gov/sustainable-
management-food/reducing-impact-wasted-food-feeding-soil-and-composting 
● EPA Waste Food Programs & Resources; https://www.epa.gov/sustainable-management-
food/wasted-food-programs-and-resources-across-united-states 
● Minnesota Composting Council; http://www.mncompostingcouncil.org/ 
○ http://www.mncompostingcouncil.org/residential-composting.html 
○ https://youtu.be/nIhh0CUIPsw  
● Recycling Association of Minnesota; http://recycleminnesota.org/ 
● MN Pollution Control Agency, Recycling and Composting; 
https://www.pca.state.mn.us/waste/recycling-and-composting 
● Spoutly article, written by U of M graduate, regarding Organics Waste recycling (links to 
other resources); https://spoutly.com/editors-choice/what-you-should-know-about-
curbside-compost-collection/ 
● San Francisco's Organics Recycling COmmercial; 
https://www.youtube.com/watch?v=5j7IgyFBwbE 
● US Composting Council; https://compostingcouncil.org/ 
 
 
 
 
 
  
 
